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Rules of Engagement
These rules of engagement are intended to offer direction to the Board of Directors in communication with members and each other.  It is intended to serve as a guide to an internal process of the association and not a formal document. In creating these rules of engagement nursing ethics and values were considered. The purpose of this document is to keep association business moving forward. In order for our organization to grow, this is vital.  
As the organization grows, it is quite possible that times of disagreement among the Members of the Board may occur. We acknowledge this potential occurrence and wish to enact the following guide to resolution. We also acknowledge that each Board may need to alter this process to meet their collective needs. We encourage the Board to remember that in order for the organization to survive and thrive, it is vital to maintain a collective effort and leave personalities aside.  
Communication
1. All Board members must answer emails and phone calls from members within 72 hours of receipt. The time does not include holidays or weekends. All members must also recognize that Members of the Board must also participate in clinical hours, classes, and labs. 
2. If a Board Member is going on vacation or “off the grid,” please let other members of the Board know this. 
3. All communication with members, faculty, and/or other members of the board must remain professional. It is important to remember that board members are a direct representation of the association and the university. 
4. NSNA emails must be checked no less than every 3 business days. 

Board Meetings
1. All board members are required to attend board meetings. The meetings will be held at a frequency that is deemed and voted on by the board. This will vary depending on the matters at hand.
2. [bookmark: _GoBack]Each board meeting will be held in a specific format that is created by the secretary. This format must include a) the voting in of the previous meeting minutes, b) report from the president, vice president, treasurer, secretary, membership coordinators, special activities coordinators, and any other board member position present, c) old business, d) new business, e) the time the meeting started, f) and the time the meeting ended.  
3. Minutes from each board of directors meeting must be recorded. Once the minutes are voted in by the board, a copy of the minutes must be kept in a 3-ring binder at the campus and posted on the association website. 
4. Every board member is encouraged to offer suggestions on all topics. No board member will intentionally humiliate or belittle any ideas of other members. This is necessary to maintain creativity and collaboration of all board members. All ideas are important and needed. 

5. Behavior in the board meetings must be kept professional and respectful. 
6. During times the board is voting on an issue, the president or other designated member of the board will ask for “yays,” and “nays.” All votes will be recorded by the secretary and tallied. 
7. These rules of engagement should be displayed and attached to every business meeting agenda.
8. All board members will encourage, respect, and value each other. 
9. These Rules of Engagement, the Association’s Mission, and Core Values will be revisited as needed.
10. The board will set hours that each meeting will begin and end. The board must make every attempt to end the meeting at the prescribed time. If any meeting is longer than 90 minutes, the board is directed to take a 10-15 minute break. 
11. As a professional organization, we value constructiveness, sincerity, authenticity, and assertive communication. Please be direct, but respectful in meetings. As a group we are seeking to offer solutions to issues. Please remember to address the issue and not the person. 
12. In times of discussion, Board members should raise their hand if they want to be recognized. The order will be recorded by the Vice President when needed. This helps to ensure that all ideas are heard. 
13. There are times when the Board may also require a roundtable discussion. A roundtable discussion is a time when all Board Members are encouraged to offer their ideas in a systematic manner. Other members are encouraged to ask the speaker questions as needed, when the speaker is finished speaking. 
14. All goals must have a dedicated date of completion. All efforts must be made to complete the goal by the recorded date of completion. This will hopefully prevent goals from staying on the agenda too long without resolution. 
15. If one of the Members of the Board says something that offends another member, the member may say, “ouch.” This provides each member space to express their feelings. Please note that a) the person who calls the “ouch,” must identify WHAT was said the created the ouch-moment, b) WHO said it, and c) WHY it was hurtful. The offending member should apologize for the offense immediately and clarify intention.
16. When more information is needed to resolve an issue, the Board may elect to “table the discussion.” Members must nominated to collect the needed information. When the Board agrees to table an issue, this means that the issue will be revisited at the next scheduled board meeting or at an agreed upon time. 
17. All Members of the Board, must make every attempt to stay on topic. We value every member’s time. 
18. All members are highly encouraged to take notes during Board of Director Meetings. 
19. There are many times that a Member of the Board will call for a “motion.” A motion in this case means that a vote is being called. Example: I would like to make a motion for the Board to accept this fundraiser or to enter the previous meeting minutes in the official documents. 
20. When a Member of the Board motions to, “Call the question,” this means that someone is requesting that the discussion of the topic cease and the issue at hand be voted on. This is a vote to vote on the topic. 
21. A 2/3 majority vote is required to end debate on a discussion. 
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